[image: A picture containing text

Description automatically generated] 

Schemes Planning and Delivery Team working in Partnership with Ospringe Parish Council
Highway Improvement Plan
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(Please remember that the HIP is for new initiatives/measures/schemes in your community – it is NOT to be used as a maintenance log, as these MUST be logged using the online reporting tool via this link https://www.kent.gov.uk/roads-and-travel/report-a-problem )
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Schemes Planning and Delivery Team working in Partnership with Ospringe Parish Council
Highway Improvement Plan

HIP Front Cover
	HIP Version 
	Submitted by (Name)
	HIP Date
	Record Of Meeting Dates with KCC Virtual or Face to Face
	Please list below the funding Opportunities/Sources for HIP initiatives/Measures


	

	
	
September 2023
	3/10/23 Virtual meeting
11/10/23 Site meeting
	I.e., County Member, Parish Precept Donation, LTP bid


	
Are you an active member of the Speed Watch Scheme? 
	
Yes ☐
No ☐
	
Are you an active member of the Lorry Watch Scheme?
	
Yes ☐
No ☐ 

	Name of HIP Representative
	
	Contact Telephone Number 
	
	Email Address
	

	Name of Clerk
	
	Contact Telephone Number 
	
	Email Address
	

	Name of Chair
	
	Contact Telephone Number
	
	Email Address
	

	KCC Project Manager Name
	
	Contact Telephone Number
	
	Email Address
	



· Please note the Priority column MUST be those issues which are regarded as the most important (No 1 being your highest priority, then filtering down) KCC is unable to guarantee that all your requests will be deliverable, but Project Managers can investigate your top 1 or 2 priorities per year.


Live Priorities Record
	[bookmark: _Hlk18514992]Priority
	Location

	Problem/Concern 
	What do you feel are the potential solutions?
	KCC Comments (This column is to be completed by Project Manager ONLY)

	1.
	Plumford & Porters Lane
(Annex A)
	Commercial vans, trucks, lorries and coaches use both lanes as a means of avoiding travelling the longer distance down the A2.  These vehicles are too wide for the lane, in that their width of vehicle is greater than the width of the metalled road.  This erodes the verges either side of the metalled road, damaging the lane and the rural environment and ecological habitat. The wing mirrors regularly rub down the hedge lines disrupting nesting wildlife. The weight of these vehicles also damages the edges of the metalled road, causing potholes.  Further, the width of these vehicles makes it very difficult or impossible for opposing traffic to pass even using the passing places.  There have been occasions where vehicles have completely left the highway, over-extended from the passing place and have got stuck. On one occasion a van fell off the road down a bank into the adjoining orchard.   

There are frequent vehicle accidents on both lanes caused almost exclusively by excess speed.  Accidents are primarily head-on where visibility is poor due to the narrow and windy nature of the lanes. Most notably in 2020 a pedestrian was hospitalised on Plumford Lane having been hit by a commercial vehicle.  In the following year two horses were narrowly missed by a speeding motorist.  The motorist was successfully prosecuted for dangerous driving. Parishioners report that many do not walk or ride down either lane due to the excessive traffic speed and the danger this poses to them. 
The lanes are often subject to far greater traffic volume than they are able to support.  This is particularly apparent when there is severe congestion on the A2 or M2 in Faversham or surrounding area or when other roads are closed.  The increase in the amount of traffic on the lanes in term time and especially in the children dropping-off and pick-up times is marked. Large volumes of traffic exacerbate the damage to the fabric of the lane.  Due to the very limited number of passing places, vehicles often attempt to pass by driving over verges.  Over a prolonged period of time this volume can create a significant amount of damage to the lanes. 

The lanes are often used as rat runs.

Both lanes are used by horse riders and the two lanes are connected by a bridleway. Speeding and excessive traffic makes the use of the lanes by horse riders hazardous.

Being rural lanes they often have wildlife (both birds and animals) on them and there are frequent fatalities.

	Width and weight restrictions on both lanes, with access only.  For Plumford Lane the access should only be from the Brogdale Road end (this is how lorries currently serve the farm business at the western end of the lane), in order to reduce damage to the lane and better enable the flow of two-way traffic.
Clear signage warning of the width and weight restrictions. Also possibly a “unsuitable for trailers” sign
- A speed restriction imposed upon both lanes, in order to reduce the number of road traffic collisions and make the lanes a safer place for the use of the bridlepath and footpaths that connect off both lanes, as well as walkers and cyclists and horse riders using the lanes themselves. The amount of wildlife killed should also reduce.
-  The introduction of a Quiet Lane status for both lanes, in order to promote both lanes in the rural context in which they sit.
Engaging with providers of sat-nav maps and systems for bespoke devices as well as mobiles etc to ensure that the unsuitability of these lanes for through traffic is identified and routing adjusted accordingly.
	Porters Lane needs a Not Suitable for HGV on the right hand side of Porter’s Lane to be visible from Ashford Road.
22/11/23 – Job raised for additional sign – Job No. 12406313
TRO to put in width / weight restriction cost approx £5/6K. PC would need to source funding. KCC to pay for 7-day survey, possibly before and after the new Unsuitable Sign.
Junction of Porter’s Lane and Brogdale Road has no highway  land available for signage due to high walls on each side.

Plumford Lane currently has no Unsuitable for HGV signs on either entrance. 
Discussion over whether it would be suitable for a quiet lane as not in regular use apart from the farm at the Brogdale Road end.

Actions for Porters Lane – Additional unsuitable for HGV signs at junc. With A251 and 2 week classification traffic survey

Actions for Plumford Lane – 2 week traffic survey
21/12/23 – Survey results received – Meeting to take place in February 2024 to discuss with PC

1/2/24 – PC wish to take forward an enforceable restriction for Plumford Lane and Porters Lane.  KCC to check regs to see whether it will be a width or weight restriction.  PC to liaise with landowners at junction of Porters Lane/Brogdale Road to confirm they are happy for a sign to be installed on their land.

	2.
	Brogdale Road between Brogdale and Painters Forstal
	Vehicles travelling up to 60MPH is excessive for the nature of the road.   Vehicles do not maintain 30MPH between the zones.  
There are four rural lanes that join this road, all with difficult lines of sight at their junctions. This is particularly true of the Stalisfield Road junction (see section 9 below).
Pedestrians walking along the edge of the road are often severely compromised by the speed of the traffic.  This is particularly apparent on the two sharp bends.   
There have been regular accidents on this section of road.  In 2023 two vehicles left the road traveling too fast after hitting ice.  In 2020 a motorist was severely hurt when colliding with a tractor on the blind corner.
	To lower the section of road to 30MPH.  This would make the length of road from Brogdale through to the village of Painters Forstal 30MPH in its entirety.
	30 mph repeater on bridge. 
In situ -Staggered junction sign, no footway, double bend and horses, some obscured by vegetation. Horses sign could be bigger. Need another double bend sign from the other direction. Slow marking on the road.

Speed surveys needed in between the two 30mph sections. KCC to fund, hope to action in November. PC advised to allocate £6-7K for speed limit change.

November 23 – Speed Survey results received and discussed with P&A Team – Site visit to be carried out in New Year to drive length.
21/12/23 – Meeting to be arranged to discuss results of survey with PC in February 2024
1/2/24 –  KCC discussed with Police and they will do a drive through on 20 Feb.  Will arrange meeting after this with PC to discuss further.

The rural nature of much of this means a 30mph would not be suitable, and I would suggest 40mph as a more suitable option.  For ease of signing, it might also be considered to include Porter’s Lane and extend the 40mph into Stalisfield Road slightly to include the dozen or so properties there.

I also picked up on some signage issues and ideas:

· Double bend warning sign coming away from Painter’s Forstall (PF), but not towards PF
· 3 Children crossing warning signs (diagram 545) – one outside ‘Orchard End’ heading towards PF, one at junction with Stalisfield Road heading towards PF, and one in PF by ‘Green Lees’ for traffic heading out of the village.  Such signs are used where there is a school or a playground and under regulations, such signs must always had a plate specifying school, playground, patrol or disabled children, which these do not, and I cannot see any such establishments which fit the section of road covered by these signs
· In addition to the 545 sign by ‘Orchard End’ is not reciprocated for traffic heading away from PF.
· 545 sign in PF could be replaced by ‘peds in road’ sign, which might be more appropriate, maybe with a distance plate.
· New ‘peds in road sign’ at other end of the road with a distance plate could also be considered.
· 545 sign by Orchard End could be replaced with bend warning sign and SLOW marking.  Historic Google images (2009) show there used to be a bend warning sign at this location which was replaced with the current sign - odd.
· Bend warning sign near Stalisfield Road could be supplemented with SLOW marking.



	3.
	Gulley adjacent to lower length of Abbotts Hill/Water Lane
	The kerb is high and difficult to see, especially in the dark and the overhanging trees on the eastern side also adversely affect the lighting (and hence visibility) in this area.  Hitting the kerb can cause significant damage to vehicles. It would also be potentially serious if a cyclist failed to see the kerb and collided with it.
	Marking the kerb in white to make it more visible.
	Footpath overgrown
High kerb with steep slope on other side – limited space for signs or bollards. Road narrow signs in both directions? White line on carriageway?
Needs assessment.

Unable to install edge markings if there is a kerb – Road ahead narrows warning sign with slow markings.  Insufficient verge width for VMPs

Highway Steward visited site and measured up.  Not possible to install verge marker posts due to lack of verge width.  Have offered road ahead narrow signs.

	4.
	Eastling Road and Painters Forstal Road within the village
	Vehicles travelling at speed through the village over and above the 30MPH limit in the built-up area.  With a playground and bus stop (for school) in the immediate facility, there are often children crossing the road.  Visibility can be restricted by parked cars. The sweep lines of the junction of Eastling Road and Painters Forstal Road (entering from Eastling) does not encourage traffic to slow down.
	A range of traffic calming measures at the entrance of and within the village.  Eg. Traffic islands / landscaping/signage/aesthetically-pleasing wooden gates at the village entrance.
Re-modelling of the junction in order to slow down vehicles whilst still accommodating large vehicles.

	Gateways - 2 funded by KCC over 2 years, 1 funded by PC

Painter’s Forstal village sign (new gateway?) from Eastling Road direction (opposite Orchard Fields) to be moved nearer carriageway. 
Playground sign to be replaced. 
30mph roundel on carriageway

Repeaters in situ through village.



	5.
	Brogdale Road within Brogdale
	Speeding is a significant issue on the Brogdale Road. Vehicles tend to speed up as they come down the hill off the motorway bridge.  From May 2021 – May 2023, Speedwatch sessions have recorded an average of 25.8% vehicles travelling in excess of 34MPH in the 30MPH zone.  The maximum speed recorded was 51MPH.

	Traffic calming measures at the entrance to this section of the Brogdale Road.  Eg. traffic islands / landscaping
	See section 2

	6.
	Painters Forstal Road from the junction with Abbotts Hill to Lorenden School.
	Due to horses often riding along the road towards various bridleways within the Parish, vehicles travelling at speed can often cause a danger to riders.  It is also a road used frequently by cyclists travelling from the village to Faversham.  
	An extension of the 30MPH zone, commencing from the junction with Abbotts Hill.
Clear the overgrowing foliage and hedging currently obstructing the footway.
Traffic calming measures at the entrance to this section of the road from Abbotts Hill eg aesthetically-pleasing wooden gates at the village boundary.
	Painter’s Forstal Road (new gateway?) large sign already in situ

30mph roundel on carriageway

Slow marking sign needs refreshing near the school sign

	7.
	Vicarage Lane
	The lane is often used as a rat run to avoid travelling on the London Road (A2) at times of congestion.  The lane is highly unsuited to regular traffic given its narrow, rural nature. 
Pedestrians walking along the highway have little time to get onto the verges when traffic is traveling at speed. Horse riders are similarly affected.
Larger vehicles are entirely unsuited to travel along the lane given its narrowness.  These vehicles erode the verges and create potholes.


	- Width and weight restrictions
- A speed restriction
- Quiet lane status
	On entrance into Ospringe - 30 mph sign needs replacing.
Roundel on road.
Cut back vegetation.
VAS working
Unsuitable for HGV needs to be put in a more appropriate location.




	

	8.
	Part of Public Footpath ZF18
	This section of ZF18 would provide a good alternative route for cyclists who would otherwise need to use the section of Brogdale Road from the point of connection to ZF18 to the A2 junction. This section of the Brogdale Road is extensively used and its width makes it somewhat hazardous for cyclists when being passed by vehicles.
	Upgrade the public footpath to a bridleway or other status to allow cyclists to use it.
	This is for PROW Team

	9.
	Stalisfield Road junction with Brogdale Road, and Stalisfield Road
	As stated previously, there are four rural lanes that join Brogdale Road, all with difficult lines of sight at their junctions. This is particularly true of the Stalisfield Road junction where there is very poor visibility when exiting the junction from Stalisfield Road and driving either up or down the hill (Bay Hill). The hazardous nature of the junction is made worse as vehicles travelling down Bay Hill in a northeasterly direction accelerate as they approach the end of the existing 30MPH limit adjacent to the junction. There have been accidents arising from the bad visibility at this junction over the years and many near-misses.
The existence of the houses along Stalisfield Road and pedestrians associated with these, combined with the lack of a footpath are incompatible with a derestricted section of road.

	Re-model the junction to improve visibility and safety.
Impose a 30mph speed limit on both the Brogdale Road (see above) and Stalisfield Road.
Aesthetically-pleasing wooden gates at the village entrance at some point on Bay Hill.

	Gateway 3 suggested in a different location to remove number of signs at junction but no other suitable location

Post on hill may be suitable for a Junction ahead sign

See above (section 2) re speed limit






Historical Priorities Record
	No
	Location

	Problem/Concern
	What do you feel are the potential solutions?
	KCC Comments

	
1
	EXAMPLE:
Church Lane
	
Speeding off peak.

	
Speed Reduction
	
After traffic surveys obtained, data showed that vehicle speeds where within the current speed limit, therefore no further action proposed.
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